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TOWN OF SMITHFIELD

“The Ham Capital of the World”

Memorandum
March 29, 2019

TO: The Honorable Mayor, Town Council, and Citizens of Smithfield

="

FROM: Brian S. Thrower, Town Manager
SUBJECT: 2018 Annual Report

Attached is the Town of Smithfield’s 2018 Annual Report. 2018 was an extremely busy year for
the Town and me personally having started as Smithfield’s new Town Manager on July 1, 2018.

Some of the major projects completed and currently underway include:

Pinewood Heights CDBG Relocation Project - Phase III and Phase IV

Clontz Park Boat Ramp Project

Joseph W. Luter, Jr. Sports Complex — Ballfields, Concession Area, and Parking Lot
Joseph W. Luter, Jr. Sports Complex — Turn Lane Project

Manor House Restoration — Windsor Castle Park

Major projects in the planning stage include:

Bike Trail Project Study — Segment III
Benns Church Blvd./S. Church Street Intersection Improvement Analysis
Town Hall Renovations/Move Town Manager’s Office to Town Hall

I would like to thank our employees for keeping the Town running in such an efficient and
effective manner. I am extremely proud of the work they perform and dedication they exhibit on
a daily basis. I would also like to thank our Mayor and Town Council for supporting the Town’s
employees and the projects that have been completed and are currently underway.

TOWN MANAGER’S OFFICE
911 South Church Street ® PO. Box 246 * Smithfield, VA 23431 e (757) 365-4200 Fax (757) 365-9508
www.smithfieldva.gov ® Local Cable Channel 189

Find us on ij
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CLERK OF COUNCIL
REPORT




2018

ACTION ITEMS APPROVED BY TOWN COUNCIL

01/03/2018

02/06/2018

03/06/2018

03/06/2018

03/06/2018

04/03/2018

06/05/2018

06/05/2018

06/05/2018

06/05/2018

06/05/2018

06/05/2018

06/05/2018

AGREEMENTS/CONTRACTS

Motion to award contract for repairs to the Smithfield Lake Dam to Burleigh
Construction in the amount of $105,174.42. Motion passed.

Motion to renew/extend the lease with BSV for the Smithfield Farmer’s Market.
Motion passed.

Motion to renew the landscaping and grass maintenance contracts with Southern
Shores Lawn and Landscaping for one additional year. Motion passed.

Motion to approve the change order from Burleigh Construction Company for
repair work to the Smithfield Lake Dam. Motion passed.

Motion to approve a security system at the sports complex. Motion passed.

Motion to renew the street maintenance contract with Blair Brothers for one
additional year. Motion passed.

Motion to renew the contract for underground utility services with Lewis
Construction of Virginia for one additional year. Motion passed.

Motion to renew the contract for sanitary sewer rehabilitation services with Tri-
State Utilities for one additional year. Motion passed.

Motion to renew the contract for demolition services with WACO, Inc. for one
additional year. Motion passed.

Motion to approve the new Isle of Wight County Museum Partnership Agreement
between the town and the county. Motion passed.

Motion to authorize the Town Manager to execute the right of way agreement
with Dominion Energy and to approve the invoice in the amount of $15,924.17
for new electrical service at the sports complex. Motion passed.

Motion to accept the Minor Subdivision Agreement. Motion passed.

Motion to approve the Utility Agreement addendum between the town and the
county. Motion passed.



06/05/2018

07/10/2018

07/10/2018

07/10/2018

07/10/2018

08/07/2018

08/07/2018

08/07/2018

08/07/2018

08/07/2018

09/04/2018

10/09/2018

11/06/2018

12/04/2018

12/04/2018

12/04/2018

Motion to approve the employment contract for the new Town Manager. Motion
passed.

Motion to approve the street maintenance proposals from Blair Brothers for
Bishops Reach, Croatan Court, Ransdell Lane, Pocahontas Court, Sycamore
Springs Court, Maple Court, Fawn Court, and Buckingham Way. Motion passed.

Motion to accept the minor subdivision agreement for 305 Smithfield Blvd. for
Anchor Contracting, Dale Steffensmeier. Motion passed.

Motion to accept the minor subdivision agreement for Lakeview Cove for Verde
Development Co., Henry Stephens. Motion passed.

Motion to approve an agreement between Preserve Smithfield and the town for
the relocation of the Wombwell House. Deferred until July Committee meetings.

Motion to renew the vehicle maintenance contract with Smithfield Truck and
Auto, LLC for one additional year. Motion passed.

Motion to authorize the amendment for additional services with Kimley Horn
Associates for the Clontz Park Boat Ramp project. Motion passed.

Motion to authorize materials testing and inspection services from GET Solutions,
Inc. for the Clontz Park Boat Ramp project. Motion passed.

Motion to renew debris removal contract with Goodrich and Sons and Smithfield
Services for one additional year. Motion passed.

Motion to approve the proposal to pave the 100 and 200 blocks of Main Street
from Blair Bros., Inc. Motion passed.

Motion to renew the HVAC contract with Atlantic Constructors for one additional
year. Motion passed.

Motion to renew the mechanical, electrical, and utility services contract with
REW Corporation for one additional year. Motion passed.

License Agreement for the Wharf Hill Brewing Co. dumpster. Motion passed.

Motion to approve Option #1 from Draper Aden Associates for stormwater
improvements at the RO Plant. Motion passed.

Motion to approve the Smithfield Recreation Association lease amendment for
$30,000.00 per year for ten years. Motion passed.

Motion to approve the subdivision agreement for Phase 7B & C of the Cypress
Creek subdivision. Motion passed.



APPOINTMENTS / REAPPOINTMENTS / ELECTIONS

01/03/2018

01/03/2018

03/06/2018

03/06/2018

03/06/2018

03/06/2018

04/03/2018

04/03/2018

06/05/2018

07/10/2018

07/10/2018

— T —
(7%(1/37// 7@%

Mr. Randy Pack, Mr. Michael Swecker, and Mr. Charles Bryan were reappointed
to the Planning Commission by the nominating committee of Michael Smith and
Steve Bowman. Motion passed.

Mr. Trey Gwaltney and Mr. David Goodrich were reappointed to the BHAR by
the nominating committee of Dr. Milton Cook and Mr. Randy Pack. Motion
passed.

Nomination of Mrs. Florine Moore to fill the vacancy left by Vice Mayor
Gregory. Motion passed.

Nomination of Mrs. Florine Moore as the Vice Mayor for the remainder of
Andrew Gregory’s term. Motion passed.

Mayor Williams appointed Councilwoman Tynes and Councilman Smith as the
nominating committee to fill the unexpired term of Mr. Clem Batten on the Board
of Zoning Appeals.

Mayor Williams appointed Councilman Dr. Cook and Councilman Pack as the
nominating committee to fill the unexpired term of Connie Chapman/Steve
Bowman position on the Town Council.

Councilman Smith nominated Mr. Gregory Brown to serve on the Board of
Zoning Appeals until 06/03/2022 replacing Mr. Clem Batten. Motion passed.

Councilman Pack recommended not replacing Mr. Steve Bowman’s position on
Council until after elections. The committee will continue to search for someone
to fill in temporarily. Motion passed.

Mayor Williams appointed Denise Tynes and Mike Smith as the nominating
committee to fill the expiring term of Christopher Gwaltney on the Board of
Zoning Appeals.

Election of Mayor — Mr. Carter Williams was re-elected as Mayor for the Town
of Smithfield by Town Council. Motion passed.

Election of Vice Mayor — Mr. Michael Smith was elected as the Vice Mayor for
the Town of Smithfield by Town Council. Motion passed.



07/10/2018

08/07/2018

09/04/2018

12/04/2018

12/04/2018

2/06/2018

06/05/2018

06/05/2018

06/05/2018

06/25/2018

07/10/2018

08/07/2018

08/07/2018

08/07/2018

Motion to accept the Nominating Committee’s recommendation to fill
Christopher Gwaltney expiring term on the Board of Zoning Appeals. They
recommended reappointing Mr. Gwaltney for another term. Motion passed.

Motion to appoint the Town Manager, Brian Thrower, to serve as the Town of
Smithfield’s representative on the HRPDC. Motion passed.

Motion to appoint a Town Council member to serve as the town’s representative
at the VML Conference in the Mayor’s absence. He will be out of state. Denise
Tynes was appointed by the Mayor.

Motion to appoint a nominating committee for the expiring terms of Julia
Hillegass, Thomas Pope, and Michael Torrey for the Planning Commission.
Mayor Williams selected Councilman Hall and Councilman Pack to recommend
nominees.

Motion to appoint a nominating committee for the expiring terms of Gary Hess

and Russell Hill on the BHAR. Mayor Williams selected Councilwoman Butler
and Councilwoman Haywood to recommend nominees.

BUDGET

Motion to approve a salary increase for the Town
Council members of 10%. Motion passed 5 — 1.

Public Hearing on the amended budget for FY
2017/2018. Motion passed.

Public Hearing on the proposed budget for FY 2018/2019. Motion passed.
Motion to approve the disbursement of funds donated by SVAE to complete
ground work in the Conservation Easement at WCP in an amount not to exceed
$10,000.00. Motion passed.

Motion to amend the town’s Pay and Classification Plan. Motion passed.

Change to the Compensation Plan by putting the IT Network Administrator
position under Grade 17 instead of Grade 20. Motion passed.

Motion to authorize the Town Manger to order two budgeted police vehicles for
FY 2018/2019. Motion passed.

Motion to renew line of credit with TowneBank for the Pinewood Heights
Relocation Project. Motion passed.

Resolution to renew line of credit with Farmers Bank. Motion passed.



10/09/2018

02/06/2018

04/03/2018

05/01/2018

06/05/2018

07/10/2018

08/07/2018

09/04/2018

10/09/2018

11/06/2018

02/06/2018

02/06/2018

02/06/2018

Motion to adopt a Personal Property Tax Relief Act (PPTRA) percentage. Motion
passed. Motion passed.

CLOSED SESSION

Town Council held a closed session for the purpose of discussing the disposition
of publicly held real property and personnel matters.

Town Council held a closed session for the purpose of discussing personnel
matters.

Town Council held a closed session for the purpose of discussing personnel
matters related to hiring a new Town Manager.

Town Council held a closed session for the purpose of discussing the disposition
of publicly held real property, personnel matters in particular consideration the
new Town Manager’s contract, and consultation with legal counsel.

Town Council held a closed session for the purpose of discussing legal matters
requiring legal advice.

Town Council held a closed session for the purpose of a briefing by legal counsel
as to actual litigation.

Town Council held a closed session for the purpose of discussing legal matters
requiring legal advice.

Town Council held a closed session for the purpose of discussing the disposition
of publicly held real property and consultation with legal counsel as to actual
litigation.

Town Council held a closed session for the purpose of consultation with legal

counsel as to actual pending litigation and consultation with legal counsel as to
actual legal matters requiring legal advice. Motion passed.

COUNCIL COMMENTS

Mayor Williams congratulated the Smithfield Police Department for the success
of their National Night Out efforts.

The Town Council and Town Attorney thanked Vice Mayor Gregory for his term
on Town Council as he departs for new opportunities.

Vice Mayor Gregory thanked all Council members and staff for their efforts for
the town.



02/06/2018

02/06/2018

02/06/2018

03/06/2018

03/062018

03/06/2018

03/06/2018

04/03/2018

05/01/2018

05/01/2018

06/05/2018

06/05/2018

06/05/2018

Councilman Dr. Cook informed the Council that he would not be seeking re-
election for Town Council in May. He encouraged the people running in the May
election to be informed of all projects that need to be done.

Councilman Bowman advised the Council that circumstances have arisen that will
preclude him from serving his full term on Town Council. March will be his last
meeting.

Mayor Williams advised the people running for Town Council to know how to
answer citizen’s questions, come to meetings, and come to committee meetings.
Councilwoman Tynes commented that Mayor Williams and Chief Howell were
featured in Virginia Town and City magazine.

Councilman Dr. Cook echoed Mr. Torre’s comments about concerns with the
floor drain at the sports complex. He also spoke about how well the
Intergovernmental meeting went.

Councilman Bowman asked that the Town Manager interact with the contractor
about the change order for the floor drain at the sports complex.

Mayor Williams asked William Saunders and Amy Novak to speak to the Project
Manager and to update the Town Manager on the floor drain since he was out of
town.

Councilwoman Tynes spoke about the Town Manager being honored by Town
and Cities magazine in his retirement. She also spoke about the VML Conference
to the candidates running for Town Council.

Councilwoman Tynes informed the Council and public about a certificate she and
Alonzo Howell received through George Washington University’s Center for
Excellence and Public Leadership. They both earned one college credit.

Councilman Dr. Cook spoke to the Council and the new Council members
reminding them that many citizens are unaware of the responsibilities of the
Council.

Mayor Williams thanked Dr. Cook for serving on Town Council.

Councilwoman Tynes thanked Mr. Peter Stephenson for his service as Town
Manager. She also thanked Dr. Cook and Mrs. Florine Moore for their service to
Town Council.

Councilman Dr. Cook spoke about the success Clean the Bay day at Windsor
Castle Park. He thanked Mr. Stephenson for his years of service as Town
Manager. He spoke about the hiring process and using Mrs. Rogers to help with
that. He thanked the Town Council members for all of their support during his
time with them.



06/05/2018

08/07/2018

08/07/2018

09/04/2018

09/04/2018

10/09/2018

10/18/2018

11/06/2018

12/04/2018

12/04/2018

03/06/2018

06/05/2018

08/07/2018

Vice Mayor Moore gave her opinion on the Bike Trail project. She also thanked
the Town Council for having her back these last months.

Councilwoman Tynes thanked everyone who came to National Night Out.

Mayor Williams explained a time change for Committee meetings from 4:00 p.m.
to 3:00 p.m. from now on.

Councilwoman Tynes presented the videographers with a letter from her and the
Mayor for their work on the Lip Sync Challenge video. She also announced that a
new officer was sworn in, Mr. Christopher Williams. She reported that volunteers
fed children lunch for the summer at Jersey Park and Woods Edge Apartments.
Also, a successful community event was held at the apartments planned by Mr.
Wooten.

Vice Mayor Smith announced the Diabetes Awareness Clinic and urged citizens
to attend.

Councilwoman Tynes spoke to the Council about the VML Conference that she
attended.

Mayor Williams recognized Dr. Milton Cook as a former Council member
attending the meeting. He also recognized a local high school student in
attendance, Ms. Annie Eng. He gave her a lapel pin for the town.

Councilwoman Tynes announced the Top Cop Award for Smithfield as Officer
William Wooley.

Councilman Pack spoke about the importance of closed session items remaining
confidential.

Mayor Williams recognized Connie Chapman and Judy Winslow for their efforts
with downtown Christmas events.

Motion to accept the deed for the Clontz Park Boat Ramp from Smithfield Foods.
Motion passed.

Motion to accept the deed for 26 Jamestown Avenue as part of the Pinewood
Heights Relocation project for Phase I11. Motion passed.

Motion to accept quitclaim deed for the construction of the Public Boat Ramp at
Clontz Park. Motion passed.



09/04/2018  Motion to accept the deed for 37 Jamestown Avenue as part of the Pinewood
Heights Relocation project retroactively for August 71, 2018. Motion passed.

10/09/2018  Motion to accept the deed for 22 Jamestown Avenue as part of the Pinewood
Heights Relocation project. Motion passed.

12/04/2018  Motion to accept the deed for Lot 34 of the Pinewood Heights Relocation Project.
Motion passed.

DONATIONS/CONTRIBUTIONS

08/07/2018  Motion to approve a request to donate a retired 2011 Dodge Charger to the Isle of
Wight Volunteer Rescue Squad.

EMPLOYEE SERVICE AWARDS

Frances Hyde of Treasurer’s Office 5 Years
Robin Landrus of Treasurer’s Office 5 Years
Sandra Luter of Treasurer’s Office 5 Years
Dale Wall of Reverse Osmosis Plant 5 Years
Edmund Cook of Police Department 10 Years
Jennifer England of Museum 10 Years
Christopher Meier of Police Department 10 Years
Tracey Neikirk of Museum 10 Years
Joseph Reish of Planning & Public Works 10 Years
Lesley King of Manager’s Office  ~ 15 Years
Amy Novak of Smithfield Center 15 Years
Jeffrey Smith of Public Works 20 Years

Kenneth Bacon of Public Works 1 Year Certificate



Corey Bailey of Public Works

1 Year Certificate

Thurman Battle of Public Works 1 Year Certificate
Anthony Cooper of Police Department 1 Year Certificate
Richard Hayward of Public Works 1 Year Certificate
Christopher Hewitt of Windsor Castle Park 1 Year Certificate
Jeffrey Miller of Public Works 1 Year Certificate
Jacob Norton of Police Department 1 Year Certificate
Timothy Richards of Police Department 1 Year Certificate

Tonya Zari of Smithfield Center

2/07/2018
4/02/2018
6/02/2018
6/25/2018
7/01/2018
7/16/2018
9/04/2018
9/17/2018
10/09/2018
10/15/2018
11/26/2018

02/06/2018

01/03/2018

02/06/2018

1 Year Certificate

EMPLOYEES /POSITIONS

Ryan Polk hired as Police Department staff
Sean Cummings hired as Public Works staff
David Edwards hired as Public Works staff

Paul Jones hired as Police Department staff
Brian Thrower hired as Town Manager

Scott Troutman hired as Parks Maintenance staff 1O THE
Chris Williams hired as Police Department staff - R VL
Brent Whitley hired as Public Works staff TEBM
John Settle hired as Planning & Zoning Administrator '-
Nicole Williams hired as Treasurer’s Office staff \
Chelsey Daughtrey hired as Compliance Administrator | \

WELCOME

GRANTS

Motion to authorize the Town Manager to apply for a grant for the Clontz Park
Boat Ramp. Motion passed.

INVOICES OVER $10,000

Isle of Wight County $ 14,701.10
PNC Bank $ 18,604.50
RAD Sports $ 54,511.00
Smith Turf &lIrrigation $ 17,200.00
Kimley Horn Associates $ 13,488.52

TOTAL $118,505.12
YMCA $,50,000.00
Sydnor Hydro, Inc. $,23,400.00



03/06/2018

04/03/2018

05/01/2018

06/05/2018

06/25/2018

07/10/2018

08/07/2018

09/04/2018

Robinson Farmer Cox
Historic Windsor Castle Restoration
TOTAL

Draper Aden Associates
Burleigh Construction Company
RAD Sports
IOW — Tourism
IOW - E911
A.C. Schultes of Maryland
TOTAL

A.R. Chesson Construction — December
A.R. Chesson Construction — January
Draper Aden Associates

TOTAL
SVFD
Windsor Castle Restoration, LLC
Additional Invoices:
Xylem
WACQO, Inc.
TOTAL

Windsor Castle Restoration, LLC
REW Corporation
Atlantic Communications
Isle of Wight General Obligation Bond
Kimley Horn Associates
Dominion Energy
Siemens Industry, Inc.
TOTAL

IOW Christian Outreach
Draper Aden and Associates
TOTAL

Windsor Castle Restoration, LLC
Blair Bros. Inc.
TOTAL

WC Restoration, LLC
Tidewater Stalls
Bryant’s Excavation
PNC Bank
PNC Bank
TOTAL

RAD Sports

$,24,500.00
$200,000.00
$297,900.00

$ 14,623.07
$117,664.42
$ 27,956.21
$116,544.00
$ 97,300.50
$ 13,750.00
$387,838.20

$ 16,795.05
$ 32,498.81
$ 10,956.26
$60,250.12

$ 13,000.00
$100,000.00

$ 84,571.40
$ 12,641.00
$210,212.40

$100,000.00
$ 10,250.00
$ 14,625.94
$ 39,593.00
$ 20,990.14
$ 15,924.17
$ 12,400.00
$213,783.25

$ 11,500.00
$ 13,083.18
$ 24,583.18

$100,000.00
$192,082.40
$292,082.40

$200,000.00
$ 12,859.33
$ 10,000.00
$127,199.78
$220,403.85
$570,462.96

$188,579.27



10/09/2018

11/06/2018

12/04/2018

01/03/2018
02/06/2018
03/06/2018
04/03/2018
05/01/2018
05/22/2018
06/05/2018
06/25/2018
07/10/2018
08/07/2018
09/04/2018
10/09/2018
11/06/2018
12/04/2018

08/07/2018

09/04/2018

Western Tidewater Free Clinic
Tyler Technologies
Superion

Draper Aden Associates
REW Corporation

REW Corporation

Windsor Castle Restoration
Summit Design

Recon Robotics

Smithfield VVolunteer Fire Department

Blair Brothers, Inc.
Isle of Wight County — Tourism
Isle of Wight County — E911

Core and Main
Wood Equipment Service Co.

TOTAL

TOTAL

TOTAL

Isle of Wight County General Obligation Bond

Blair Bros., Inc.

$ 40,700.00
$ 10,241.88
$ 23,307.23
$262,828.38

$19,239.45
$ 12,075.00
$ 33,650.00
$200,000.00
$ 13,036.65
$ 17,674.00
$295,675.10

$ 27,998.00
$122,469.00
$105,568.00
$ 92,887.38
$348,922.38

$ 24,000.00
$ 26,743.72
$503,569.05
$ 9,627.00

TOTAL $563,939.77

MEETINGS HELD BY TOWN COUNCIL

Regular Town Council meeting.
Regular Town Council meeting.
Regular Town Council meeting.
Regular Town Council meeting.
Regular Town Council meeting.

Continued Town Council meeting.

Regular Town Council meeting.

Continued Town Council meeting.

Regular Town Council meeting.
Regular Town Council meeting.
Regular Town Council meeting.
Regular Town Council meeting.
Regular Town Council meeting.
Regular Town Council meeting.

MEMORANDUM OF UNDERSTANDING

Emergency Communications Center MOU and payment agreement. Payment was

approved with MOU to be clarified with county. Motion passed.

Motion to approve the Emergency Communications Center MOU. Motion passed.



01/03/2018

01/03/2018

01/03/2018

02/06/2018

02/06/2018

03/06/2018

03/06/2018

03/08/2018

03/06/2018

03/06/2018

04/03/2018

04/03/2018

04/03/2018

04/03/2018

MISCELLANEOUS MOTIONS

Motion to authorize the Town Treasurer to close the South
Church Street account. Motion passed. 3??%%%‘{“
Motion to approve the parking lot expansion behind 315 '

Main Street. Motion passed.

Councilman Bowman questioned the permit extension by the county for the old
Tastee Freeze building.

Motion to amend adopted Windsor Castle Dog Park policies to open one side to
the general public. Motion passed.

Motion to authorize the demolition of the Wombwell house by June 30™, 2018.
The Police Department and Volunteer Fire Department will use it for training
first. Motion passed.

Motion to approve the Windsor Castle Park project “A Walk in the Park” by the
Smithfield Middle School Students. Motion passed.

Motion to approve the Windsor Castle Park project to install Lions Club Time
Capsule by the Lions Club and the Leo Club. Motion passed.

Motion to adopt the Design and Construction Standards Manual. Motion passed.

Motion to approve the following documents in regards to the Pinewood Heights
Relocation Project Phase IV application submittal to the Virginia Department of
Housing and Community Development. Resolution to submit application to
DHCD, Residential Anti-Displacement and Relocation Assistance Plan, Fair
Housing Certification, Local Business and Employment Plan, Non-Discrimination
Policy, Section 504 Grievance Procedure. Motion passed.

Motion to approve nutrient offset credits for the public boat ramp at Clontz Park
not to exceed $20,000.00. Motion passed.

Motion to approve the relay for the “Paint the Town Purple” Initiative from May
20" — June 2", 2018. Motion passed.

Motion to approve the proposed price adjustment for 50% off for Friday,
Saturday, and Sunday rentals for January and February at the Smithfield Center.
Motion passed.

Motion to approve the Windsor Castle Manor riverfront fee schedule. Motion
passed.

Motion to approve the Park Impact Fees. Motion passed.



05/01/2018

05/01/2018

06/05/2018

06/05/2018

06/05/2018

06/05/2018

07/10/2018

07/10/2018

07/10/2018

07/10/2018

07/10/2018

08/07/2018

09/04/2018

10/09/2018

11/06/2018

11/06/2018

Motion to approve film permitting policy. Motion passed.

Motion to move the July Town Council meeting from July 3™ to July 10" due to
fireworks for the town. Motion passed.

Motion to approve the Hampton Roads Sanitation District amendment to the
consent order. Motion passed.

Motion to approve the request to use Clontz Park for the annual fireworks display
on July 3", 2018. Motion passed.

Motion to approve the park project application to install QR code signs in
Windsor Castle Park for the visually impaired. Motion passed.

Motion to change the October 2" Town Council meeting to October 9™, 2018 due
to the Virginia Municipal League Annual Conference. Motion passed.

Motion to approve the park project application to plant flower beds at the
Windsor Castle Playscape by Girl Scout Troop 1404.

Discussion on the use of goats at Windsor Castle Park as a means of clearing
debris. A motion was made to rent the goats for 2 months. Motion passed.

Motion to approve the Eagle Scout project to designate handicap spaces at the
VFW Post 8545 parking area. Motion passed.

Request to VDOT to have the speed limit on the Cypress Creek Bridge reduced to
25 mph. Motion passed.

A motion was made to allow a dumpster for Wharf Hill Brewing located on town
property. They are responsible for keeping the doors closed and keeping the area
clean. Motion passed.

The approved dumpster for the Wharf Hill Brewing Co. was sent back to
Committee for further discussion. Motion passed.

Motion to approve the Windsor Castle Park project application for the Purple
Mailbox of Hope by Relay for Life. Motion passed.

Motion to approve the park project application for interpretative signage at
Windsor Castle Park by the Master Naturalist. Motion passed.

Motion to authorize the Town Treasurer to close the Isle of Wight County
Museum account with Farmers Bank. Motion passed.

Motion to approve the weekday pricing for Windsor Castle Manor grounds.
Motion passed.



11/06/2018

11/06/2018

11/06/2018

12/04/2018

03/06/2018

10/09/2018

01/03/2018

01/03/2018

02/06/2018

02/06/2018

02/06/2018

03/06/2018

03/06/2018

03/06/2018

04/03/2018

04/03/2018

05/01/2018

05/01/2018

Motion to adopt a policy in regards to the closure of Main Street. Motion passed.

Motion to request town office closure from 9:00 a.m. until 2:00 p.m. on
December 7™, 2018 for employee training and holiday luncheon. Motion passed.

Motion to move the January meeting from January 1%, 2019 to January 8™, 2019
due to the New Year’s holiday. Motion passed.

Motion to approve the 2019 meeting schedule. Motion passed.

ORDINANCES

Public Hearing: Amendment and revision of the Zoning and Subdivision
Ordinance. Motion passed.

Motion to adopt an ordinance to amend the town’s utility rate effective July 1%,
2018. Motion passed.

PRESENTATIONS

Briefing by Dick Grice, IOW County Board of Supervisors, Smithfield District.
Update on Windsor Castle restoration by Dr. Milton Cook.

Presentation of gift to Mayor Williams by Miss Caroline Mayorga of the
Governors School of the Arts from Mayors of Japan.

Presentation by Michael Dodson of Community Planning Partners with an update
on the Pinewood Heights Relocation project.

Briefing by Dick Grice, IOW County Board of Supervisors, Smithfield District.
Briefing by Dick Grice, IOW County Board of Supervisors, Smithfield District.

Status update by the Town Attorney for the Scott Farm boundary line adjustment
request from the Intergovernmental meeting held on March 2", 2018.

Update on Windsor Castle restoration by Dr. Milton Cook.
Briefing by Dick Grice, IOW County Board of Supervisors, Smithfield District.
Update on Windsor Castle restoration by Dr. Milton Cook.
Briefing by Dick Grice, IOW County Board of Supervisors, Smithfield District.

Update on Windsor Castle restoration by Dr. Milton Cook.



06/05/2018
06/05/2018
07/10/2018
08/07/2018
09/04/2018

10/09/2018

10/09/2018
11/06/2018
12/04/2018

12/04/2018

07/10/2018

11/06/2018

04/03/2018

05/01/2018

06/05/2018

06/05/2018

Briefing by Dick Grice, IOW County Board of Supervisors, Smithfield District.
Update on Windsor Castle restoration by Dr. Milton Cook.

Briefing by Dick Grice, IOW County Board of Supervisors, Smithfield District.
Briefing by Dick Grice, IOW County Board of Supervisors, Smithfield District.
Briefing by Dick Grice, IOW County Board of Supervisors, Smithfield District.

Mrs. Stefanie Broadwater gave an update and a thank you to Town Council for
their support of the Western Tidewater Free Clinic.

Briefing by Dick Grice, IOW County Board of Supervisors, Smithfield District.
Briefing by Dick Grice, IOW County Board of Supervisors, Smithfield District.
Briefing by Dick Grice, IOW County Board of Supervisors, Smithfield District.

Presentation of the Windsor Castle Restoration project for Phase 11l and
endorsement of the proposed use plan. Motion passed.

PROCLAMATIONS

Proclamation in support of the 2018 National Night Out to be
held August 71", 2018 from 5:00 to 7:00 p.m. at the Smithfield
Center.

Proclamation recognizing November 11" — 17" Nurse Practitioner’s Week.

PROPOSALS

Motion to accept the proposal from Quinn Consulting Services for coating
inspection/evaluation services for three of the town’s elevated water storage
tanks. Motion passed.

Motion to approve the street maintenance proposals for Blair Brothers, Inc. for all
portions of the Following streets: Edgewood Drive, Bellwood Drive, Beale
Avenue, Wilderness Lane, and Buckingham Way. Motion passed.

Motion to accept the proposal from Draper Aden Associates for manhole
rehabilitation. Motion passed.

Motion to accept proposal from Draper Aden Associates for sewer assessment
program. Motion passed.



12/04/2018

02/06/2018

02/06/2018

02/06/2018

03/06/2018

06/05/2018

07/10/2018

07/10/2018

07/10/2018

08/07/2018

08/07/2018

10/09/2018

10/09/2018

10/09/2018

12/04/2018

12/04/2018

Motion to approve the proposal from Draper Aden Associates for stormwater
improvements at the RO Plant not to exceed $26,200.00. Motion passed.

PUBLIC COMMENTS

Mr. Brian Camden gave and update on the status of the Joseph W. Luter, Jr.
Sports Complex.

Mr. Herb Degroft wished the Council well in choosing needs vs. wants for the
town.

Mrs. Martha Ford Evans Jackson thanked the Council for their condolences due to
the deaths of her brother and sister.

Mr. Chris Torre addressed the Council about concerns with the drain in the
changing room at the sports complex.

Mr. Albert Burckard spoke about the Bike Trail and the town’s participation in it.
Mr. Lee Duncan spoke about the need for a dumpster for Wharf Hill Brewing.

Mr. Mark Hall spoke about historic preservation combined with economic vitality
and the difficulty of combining the two. He was in favor of a dumpster for Wharf

Hill Brewing.

Mr. Mark Gay spoke about the draft agreement for the Wombwell House between
the town and Preserve Smithfield.

Mr. O.A. Spady spoke against a dumpster on town property to serve the Wharf
Hill Brewing Co. restaurant.

Mr. Gerald McCullen agreed with Mr. Spady.
Mr. Ruby Holloway and Mrs. Rebecca Holloway spoke about the flooding issues

at their home at 206 Great Springs Road and asked the town to buy it and help
them relocate.

Mr. Mark Gay spoke to Council about the contract for the Wombwell House and
its preservation. He made changes for review by Council before Preserve
Smithfield will sign it.

Ms. Cheryl Windt spoke about the flooding issues on Great Springs Road.

Mr. John Graham spoke to Council about the need for a plan for next year if they
plant sunflowers again. Traffic issues were a concern.

Mr. Matt Wright asked the Council to grant the extension to Smithfield
Recreation Association so they could keep Beale Park.



PUBLIC HEARINGS

Special Use Permits / Zoning Amendments / FY Budget

02/06/2018

03/06/2018

03/06/2018

03/06/2018

04/03/2018

04/03/2018

06/05/2018

06/05/2018

06/05/2018

07/10/2018

10/09/2018

10/09/2018

11/06/2018

NOTICE
OF
PURBLIC
HEARING

Special Use Permit — 308 Main Street. Motion passed. Mrs. Robbie Younger
spoke in favor of this application during the public hearing.

Amendment and revision of the Zoning and Subdivision Ordinance. Motion
passed.

Pinewood Heights Relocation Project — Phase 1V grant application submittal.
Motion passed.

Motion to authorize the Town Attorney to hold a public hearing at the April 3",
2018 Town Council meeting for the Scott Farm boundary line adjustment. Motion
passed.

Boundary line adjustment for the Scott Farm. Motion passed.

Special Use Permit for 757 Brewing Company. Motion passed.

Special Use Permit for T.L. Chapman Photography at 758D John Rolfe Drive.
Motion passed.

Amended budget for FY 2017/2018. Motion passed.

Proposed budget for FY 2018/2019. Motion to continue until 06/25/2018.
Public Hearing: Special Use Permit — 319 Main Street for the conversion of a
residential property to commercial use for Imagine Art, Mr. Wayne Stallings.

Motion passed.

Motion to authorize a public hearing for consideration of granting a license for a
dumpster site and the Wharf Hill parking lot property. Motion passed.

Motion to amend the legal description on the existing lease between the Town of
Smithfield and Historic Windsor Castle Restoration to omit the five acre vineyard
site from the leased area and to authorize the Town Manager to execute the
amendment. Motion passed.

License Agreement for the Wharf Hill Brewing Co. dumpster. Motion passed.



01/03/2018

04/03/2018

08/07/2018

09/04/2018

11/06/2018

PURCHASES

Motion to approve the purchase of a bypass pump, fan/ventilation, and emergency
pump connection for Crescent Pump Station. Motion passed.

Motion to authorize the Town Manager to purchase budgeted Public Works truck
in the amount of $33,394.00. Motion passed.

Motion to authorize the Town Manager to purchase two budgeted police vehicles
for FY 2018/2019. Motion passed.

Motion to authorize the Town Manager to purchase Recon Robotics Tactical
Throwbot Equipment with grant funds. Motion passed.

Motion to authorize the purchase to retrofit pump from Xylem in the amount of
$17,820.00 Motion passed.

REQUEST FOR PROPOSALS /INVITATION FOR BID

06/25/2018

07/10/2018

02/06/2018

02/06/2018

03/06/2018

06/25/2018

07/10/2018

07/10/2018

Motion to reject the banking RFP and re-advertise at a later date. Motion passed.

Motion to award the construction of the Clontz Park Boat Ramp to Docks of the
Bay, LLC. Motion passed.

RESOLUTIONS — Miscellaneous

Resolution to approve partial park closure of the fishing pier on April 10" thru
April 14" and the trails on April 14" from 10:00 a.m. until 5:00 p.m. for the Wine
and Brew Fest. Motion passed.

Resolution in opposition to House Bill 1258 and Senate Bill 405 for wireless
infrastructure. Councilman Bowman abstained. Motion passed.

Resolution to award professional audit services to Robinson, Farmer, Cox
Associates. Motion passed.

Resolution to adopt the budget for FY 2018/2019. Motion passed.

Resolution to adopt an appropriation resolution to carry forward funds and
restricted funds appropriated in FY 2017/2018. Motion passed.

Motion to adopt appropriation resolution for funds for FY 2018/2019. Motion
passed.



08/07/2018

08/07/2018

09/04/2018

11/06/2018

12/04/2018

01/03/2018

01/03/2018

02/06/2018

02/06/2018

02/06/2018

03/06/2018

04/03/2018

Resolution to appoint the following individuals to the Smithfield Certified Crime
Prevention Team: Mr. Wayne Hall, Officer Seamster, Joseph Reish, Marian
Aiden, Joyce Bowser, Jody Meier, Francis Jewell, Kimberly Hasty. Motion
passed.

Resolution to renew line of credit with Farmers Bank. Motion passed.
Resolution to approve the Riverfront Trail closure on October 6™ and the fishing
pier closure on October 3" — October 6™ for the Bacon, Bourbon, and Beach

Music Festival. Motion passed.

Resolution to accept improvements of Caretaker’s house and two new barns at
Windsor Castle Park. Motion passed.

Resolution to support the Fair Housing Act as part of the Pinewood Heights
Relocation project. Motion passed.

RESOLUTIONS — Street closures/traffic assistance

PLANNED STREET |/
/] CLOSURES & |y

RESTRICTIONS
Motion to approve the street closure request by Columbia Gas for the planned
natural gas infrastructure replacement project along the 100, 200, and 300 blocks
of Main Street. January 2" — March 31%, 2018. Motion passed.

Motion to approve the street closure of Waterworks Road from January 16" —
March 16, 2018 for repair work to the dam. Motion passed.

Resolution to approve the street closure for the ST. Patrick’s Day Parade on
March 17", 2018 from 10:30 a.m. until 1:00 p.m. Motion passed.

Resolution to approve street closure/traffic assistance for the Annual Smithfield
Sprint Triathlon on April 7th, 2018 from 8:00 a.m. until 3:00 p.m. Motion passed.

Resolution for partial street closure for the Wine and Brew Festival on April 14™,
2018 from 8:00 a.m. until 3:00 p.m. Motion passed.

Resolution to approve the revised street closure for the St. Patrick’s Day Parade
on March 17", 2018 from 10:30 a.m. until 1:00 p.m. Motion passed.

Resolution to approve street closure/traffic assistance for the Smithfield 6 Pack
6K on April 22", 2018. Motion passed.



04/03/2018

05/01/2018

08/07/2018

09/04/2018

09/04/2018

09/04/2018

09/04/2018

10/09/2018

10/09/2018

11/06/2018

11/06/2018

12/04/2018

2017

Spring (full color)
Fall (full color)

2018

Spring (full color)
Fall (full color)

Resolution to approve street closure/traffic assistance for the Main Street Mile on
April 29", 2018. Motion passed.

Resolution to approve the street closure for the annual Olden Days Festival on
June 30th, 2018. Motion passed.

Resolution to approve the street closure request for the Ruritan Car Show on
September 22", 2018. Motion passed.

Resolution to approve the traffic assistance request for the “Safe House Half
Marathon and 5K” on September 8", 2018. Motion passed.

Resolution to approve the street closure request for the Autumn Vintage market
along Main Street on September 29", 2018. Motion passed.

Resolution to approve the street closure request for Jericho Road for the Bacon,
Bourbon, and Beach Music Festival on October 6. Motion passed.

Resolution to approve the street closure request for the Smithfield Foods event on
September 20™, 2018. Motion passed.

Resolution to approve the street closure request or the Horsepower on Main Street
Car Show on October 27", 2018. Motion passed.

Resolution to approve the street closure request for the Halloween Safe Trick or
Treat on October 31%, 2018. Motion passed.

Resolution to approve the street closure request for the 2018 Holiday Evening
Market on November 17", 2018. Motion passed.

Motion to adopt a policy in regards to the closure of Main Street. Motion passed.

Resolution to approve the street closure request for the BOB Festival on January
19" 2019. Motion passed.

OTHER ITEMS OF INTEREST

NEWSLETTER EXPENSE REPORT

John Henry Printing Postage # of copies
$2,821.07 $737.32 3,350
$2,778.96 $747.04 3,300

*kkhkkkhkhkkhkhkkhkhkkhkkhkkhhkkhkhkhkhkiiihkik

John Henry Printing Postage # of copies
$2,778.96 $753.23 3,300
$2,778.96 $751.75 3,300
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Y Launch the new mobile responsive website (grant from VTC).

v Launch the “SALTY SOUTHERN ROUTE” on March 1st, 2019
(National Pig Day!) in conjunction with neighboring localities
featuring HAM, PEANUTS and all thing rural (grant awarded from
Virginia Tourism Corporation).

% Continue to work with Virginia Tourism Corporation and Virginia
Extension toward more agritourism opportunities to expand
tourism to more of County.

5 Continue to work with the ISLE CARES team for information dissemi-
nation and transparency, customer service and staff rewards.

v« Work with the Blackwater River Tract Task Force to create a plan
to present to the Board of Supervisors for recreation and tourism.

Y% Create a NEW Spring/Summer Event to replace Olden Days.

Y Continue major marketing morph to digital (20%); Collateral
(20%); Advertising (30%); Product Development (12%); Public
Relations (15%); and Trade Show (3%).

% Continue to assist Smithfield VA Events to maintain and promote 3
large annual events-Smithfield Wine & Brew Fest in April, the
Genuine Smithfield Bacon, Bourbon and Beach Music Fest in
October and BOB Fest (Oyster Fest!) in January.

¥ Continue to saturate the Williamsburg market, especially
timeshares and locals.

¢ Continue to explore inexpensive ways to market regionally in the
Hampton Roads/Coastal Virginia area through the Coastal
Virginia Tourism Alliance and social media.

“ Continue to position Smithfield & Isle of Wight County as a popular
Destination Wedding location through electronic resources.

% Continue to explore inexpensive ways to market regionally in the
larger Mid-Atlantic region, including the D.C. area, Richmond,
Pennsylvania and parts of North Carolina.

+ Work to increase visitation by travel writers and bloggers. Begin to
work with Internet “Influencers”.

<+ Continue to find editorial opportunities for our destination’s
attractions and events.

Y Focus on Tours, Group Business and expanding Smithfield and Isle of
Wight County as an overnight destination

Y Continue Tourism Community Ambassador Program to work with
community leaders to bring groups that they belong to (either
business, government, fraternal or social) to Smithfield and IOW to
support the hotels and meeting destinations.

+ Continue to promote recreational trails (by land and seal) walking,
running, bikes, canoes and kayaks.

5 Continue to grow successful Smithfield & Isle of Wight Restaurant
Week Program - consider expanding to two times per year.

¥ Continue to manage and support Smithfield Farmer's Market, the
Smithfield Holiday Evening Market and the Smithfield Vintage
Market Show and Sale. The SPRING Vintage Market (a weekend
event) will continue to grow at the IOW Fairgrounds (May) and the
Fall Vintage Market will become a more boutique style show and
will remain in downtown Smithfield.

COVER PHOTOS from our October 2018 Photo Walk (left to right)
Top: Carol Deluca

2nd Row (left to right): Nick Chandley, Laura Bryant, Denise Galante,
Jeanne Catalano, Jackie Mingia
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